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EDUCATION & TRANING

We aim to create a robust and effective education and
training ecosystem to build a brighter future for Delta
state young generation, students as professionals and
as indigenes, which hinges on the ability to providing
students with the skills and qualifications to obtain
well-paying, valued careers and live a fulfilled life, and
be inclusive in social economic and societal matters.

Education & Training

Our 2019 — 2022 vision is to create a system of tertiary education (Formal,
Informal and Non-formal) that works for all our young people, and make
Delta state a hub for best policy and practice in delivering education and
training, where everyone, from every background, gains the skills they
need to get good job and live happy and fulfilled life.

We will create

e E-Library portal that is accessible by everyone in Delta state

e Technical training hub to develop hands-on skills

* Entrepreneurial programmes & funds to facilitate start-ups

» Skills acquisition programmes to enhance performance

* Adult education programmes for older uneducated adults

* Apprenticeship programmes via local businesses with incentives

* INFODelta portal to provide insight on events in the state

* Art & Craft training hub with set local government areas.

* Free Debt & Financial Management training & advise

* LearnDIRECT - basic face to face learning for communities and LGAs



JOB OPPORTUNITIES

Fix Delta will focus on more job creation and reduction
of job destruction for the youths and other
demographics. Ensure more industry relevant job
creation with human skills development. Encourage
industries and higher institutions partnership
programmes. Entrepreneurial schemes and with
better support and funding strategies to help create
small and micro businesses.

Job Opportunities | Roadmap

We will empower Delta state youth and other demographics through the
formulation of improved employment and taxation policies, employment
frameworks, partnerships, entrepreneurial development programmes and
industry focus apprenticeships programmes with companies and
institutions resident in Delta state with added incentives.

We will work strategically to:

* Create programmes to stimulate job creations

* Support businesses and social enterprises with approved models

* Invest in economic growth and human potential through partnerships
* Collaborate with local businesses and institutions for internships

* Focus on results driven job creation projects & roadshows

* Create apprenticeship schemes with incentives for businesses

* Create vocational skills development for micro business start-ups

* Create and support tech startups with government support funds

* Provide student scholarship opportunities on merits base process.



SUSTAINABLE DEVELOPMENT

Sustainable Development

We will develop effective sustainable development policies, laws and legal
frameworks adaptable to new technology process, change and assign
trained and experienced experts to manage the processes and actionable
strategies to achieve sets goals in these areas listed below:

* Poverty reduction

* Ensure zero hunger

* Good health and well being

* Quality education

* Clean water and sanitation

e Affordable & clean energy

* Decent work and economic growth

* Industry, innovation and infrastructure
* Reduce inequality

e Sustainable cities and communities

* Responsible consumption and production
* Climate actions

e Life below waters

* Peace justice and strong institutions

* Partnerships formations

Fix Delta 2019 — 2022 will identify and develop actions
and strategy to enable the creation of an ecosystem
that will help Delta state achieve a continuous long-
term improvement of quality of life through the
creation of sustainable communities able to manage
and use resources efficiently, able to tap the ecological
and social innovation potential of Delta state economy
and in the end able to ensure prosperity, environmental
protection and social cohesion.




We will bring in Foreign direct investment (FDI) that is
relevant to set Delta state industries with the aim of
driving economic growth and prosperity for the state

Foreign Direct Investment (FDI)

Given the importance of FDI for economic development, growth and
diversification to any state or community.

We will draw up strategies, policies and MOU frameworks that will give
Delta state the capabilities to explore and attract investment for its
various set industries via these various types of FDI models;

* Inward FDI

e OQutward FDI

* Greenfields Investments
* Mergers & Acquisitions
* Horizontal FDI

* Vertical FDI

* Resource Seeking

* Market Seeking

* Efficiency Seeking

* Strategic Asset Seeking

Our overall goal is to bring in short-term and long-term foreign
investments partners to help achieve FDI goals for Delta state.



ECONOMIC DIVERSITY

We will look at improving and promoting an economy
of mix of industries, sectors, skill levels and
employment levels with reference to well thought out
economic diversity measures, intended to narrow
defined, and the distribution of employment across
industries.

Economic Diversity

It is important that Delta state create an inclusive society that aligns with
modern day economic diversity best practice.

How do we achieve this for Delta state?

We will ensure the creation of suitable laws and policies that will help
govern, promote and improve on these aspects of inclusiveness across
villages, communities and cities of Delta state:

e Cultural diversity in the work place
e Sexuality Orientation

* Age
* Sex
e Ethnicity

e Social status

There is a great need for companies to realized the value in acquiring a
diverse workforce. We will ensure we provide effective working policies
and legal frameworks to govern and influence best practice for economic
diversity in work place and institutions across Delta state.

Lastly we will also create communication strategies and platforms to help
drive messages of economic diversity in Delta state.



We will ensure the maintenance and improvement of
healthcare via the prevention, diagnosis, and
treatment of disease, illness, injury, and other physical
and mental impairments in human beings, this will
include work done in providing primary care,
secondary care, and tertiary care, as well as in public
health in villages, communities and cities of Delta state

Healthcare Prevention & Wellbeing

We understand that healthcare is crucial and important for economic
growth. That’s why we will ensure a structured healthcare distribution and
delivery process across villages, communities and cities of Delta.

We will make sure we formulate healthcare policies and legal frameworks
adaptable to improvement and changes, that will govern and monitor
practices and delivery process in these three levels of care;

Primary care
Secondary care
Tertiary care

In addition we will introduce a simple healthcare Pre-Paid contribution
options called MoreLife Healthcare Services (MHS). This service will allow
a monthly contribution based on selected options-
(individual/family/companies) and offer (set) twice yearly check up.

Hospitals/Clinics/Pharmacies/Doctors will be encouraged to join the
programme, get paid for services rendered to patience by MHS (more
detailed outline paper will be provided)



INCOME & SAVINGS

Income and savings opportunities is crucial and
important to run our daily lives and we want this
message instilled in Delta state indigenes and
encourage them to explore and access opportunities
that will help them generate sustainable income and
savings for their future and immediate needs.

Income & Savings

We will collaborate with local and international financial institutions to
help identify suitable income generation opportunities and interest savings
accounts for Delta state indigenes and dwellers.

We will formulate good communication strategies to convene simple
messages that will give Delta state indigenes a better understanding of the
importance of income generation and savings opportunities through:

Community banks

High street banks

Commercial banks

Investment banks

Wealth Management

Other relevant income generation institutions

We will also kick-start programmes to help drive self driven income
generation schemes through entrepreneurism and government investment
partnerships, investment in bonds, assets, land and more.

Lastly to ensure the businesses and individuals that will participate in this
process is protected and have peace of mind, we will ensure robust and
strict financial policies and regulations are put in place in line with best
practice.



INSURANCE & PENSIONS
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It is important that local Deltans understand the
importance of Pension insurance. An insurance
contract that specifies pension plan contributions to an
insurance undertaking in exchange for which the
pension plan benefits will be paid when the members
reach a specified retirement age or on earlier exit of
members from the plan

Insurance & Pensions

We will encourage indigenes and dwellers living in Delta state to
learn and understand more about life insurance and pensions.

We will do this by partnering with pensions and insurance
institutions to create awareness for the importance of insurance
and pensions and how to investigate and buy suitable life insurance
policy as well as private pension plans.

we will create a transparent and strict process to ensure civil
service pensions process is transparent and civil servants are given
a break-down information of their pension contributions and value.

Lastly, we will create policies to monitor and protect civil service
pension funds that will guide against malpractices and ensure a
good management process. We will also, adopt secured records
keeping process through validated technologies to store pension
information, as more so those who are owed pensions can be paid
speedily through record finding process for stored information.



PEACE & STABILITY

The existence of peace, security, stability and good
governance is a prerequisite to achieve sustainable
economic development. We will establish strategic
partnership arrangements to promote good
governance and democratization processes in our
respective villages, communities and cities of Delta
state.

Peace & Stability

Our goals and vision is to ensure villages, communities and cities of Delta
state are peaceful cohabitant for indigenes, local visitors, neighbouring
states and international visitors.

We aim to achieve this by promoting and encourage indigenes to:

* Become more familiar with their communities.

* Plan peaceful event that are inclusive

* Explore volunteer opportunities

* Make sure indigenes have current contact information of their
neighbours

* Attend and participate in community events.

We shall also promote peace and stability through partnership with local
villages and communities, religious leaders, community and village chiefs,
youth leaders, elders and youths to ensure they drive peace and stability
message within their local communities, churches, mosques, schools,
groups, meetings, and events.

Lastly, we will ensure that all law enforcement and peace keeping
institutions and inclusive, well equipped and trained to carry out their
civic duties to help maintain peace and stability across Delta state.



SECURITY & TRUST

We will endeavour within our best capacity to build a
strong physical security’s infrastructure and strategies
to protect the assets and facilities of Delta state and
safeguard her indigenes. We will also in like manner
develop a trust system that will make Delta state an
attractive place to live and do business.

Security & Trust

Security -

Individual safety and security is important [safety and security] these
aspects affects individual's well-being. Hence, we are fully aware that
threats to safety and security come in many forms, ranging from
deliberate violence to accidental injury. Violence and injury, at their most
extreme, threatens life itself. Due to this facts; we are going to invest
effort and resources to improve on; (i) Preventative security, (ii) Detective
security and (iii) Responsive security across villages, communities and
cities of Delta State.

Trust -

We will create a good valued trust system that is inclusive to our public
service, law enforcement, judiciary, taxation, business formation, learning
institutions, private entities, local communities, religious bodies, systems
and delivery process to make Delta state a destination an attractive
destinations for commerce and industry and dwelling.

A further inclusion of Validated Automated Screening Technology called
“THE VAST System” will be used for integrity screen across government
institutions and the public service.

This will help facilitate good governance and better relationships between
Delta states and others state in Nigeria and the global community.



EFFECTIVE INSTITUTIONS

It is important that our local and foreign resident
institutions are regulated and governed by policies that
will influence effective delivery and ensure a good turn
around time. That’s why we will work to ensure these
policies and tools are in alignment to actualise the
effectiveness and performance level of institutions
operating under the umbrella of Delta state region.

Effective Institutions

It is important that our public and private institution is governed by
strictly policies and regulations to help drive effective delivery and quick
turn around time which in turn will make Delta state a competitive
business destination in Nigeria.

We will look to improve on:

Enhancing Resource Management and Service Delivery
Public financial management

Domestic resource mobilisation

Service delivery responding to basic needs

Monitoring and Measuring Institutional Capacity
Indicators

Performance measurement

Institutional capacity assessment

Monitoring instruments

Facilitating Accountability and Inclusion
Accountability mechanisms

Transparency, information-sharing
Participation, multi-stakeholder engagement



The occupation concerned with cultivating land, raising
crops, and feeding, breeding, and raising livestock;
farming and the production of crops, livestock, or
poultry and food product is very important to any state
that’s this is one of our top priority to implement and
deliver best practice that will enhance and improve
agriculture and food product in villages and
communities of Delta state.

Agriculture & Food Production

We will invest time and resources to look at Agricultural production data in
Delta state and identify ways on how to improve on current processes and
introduce improved method, technology process and funding and loan
programmes to facilitate small and large scale farming and food
production.

We will formulate policies and regulations to govern land and water use
for agriculture and food production and fishing that will attract foreign
investment and local partnerships.

We will also introduce programmes to help promote -

* Technology inclusion to facilitate food commerce

* Funding and loan programmes to help local farmers

* Foreign investment partnership for large scale faming and food
production.

* Training and support programmes for agriculture and food production

* Logistic strategies and process of food transportation / roads

* Pricing structures and monitoring change in demand

* Food policies and regulation standards

* Product standards for food and storage

* Funding and loan programmes for facilities and equipments



OIL & GAS

Our focus in this industry will explore and evaluate
current environmental and health issues, how to tackle
these issues and put strict monitoring in place to
regulate oil and gas activities and put strict policies in
place to manage oil and gas income for better use to
drive social economic and infrastructure development
for villages, communities and cities of Delta states.

Oil & Gas

Despite longstanding laws against gas flaring in Nigeria which is the burning
of natural gas during oil extraction, and shifting deadlines to end the
practice, the activity continues, with serious environmental and health
consequences for people living nearby. In the Niger Delta

FixDelta will work towards introducing strict laws and policies and legal
frameworks to ensure that oil and gas activities are strictly monitored and
ensure companies adhere to the strict rules or face tougher penalties.

Actions:

* Address the environmental and health Implication of gas flaring in
sapele Community of Delta State.

* Initialise works for road construction, clean up, and other infrastructure
that can create immediate jobs for indigenes and youths of Delta sate.

* Make laws that have penalties to the oil companies to guide against
spill and clean spill, failure to do so will attract heavy consequences.

* Pass legislation that levies 25% of all oil revenue from the oil companies
must be spent in Delta state for development.



RESEARCH & DEVELOPMENT

We will be looking in the direction towards
innovations, discoveries, and improvement of products
and processes in Delta state through adaptive and
inclusive research and development partnerships.

Our commitment will drive deep to create enabling for
partnerships and collaboration and joint research
programmes to facilitate results that will advance Delta
state economy.

Research & Development

We will help promote research and development programmes by
partnering with research and development companies and agencies, local
and foreign.

We will explore areas of research and development to make discoveries
that can help develop new products or way of doing things or work
towards enhancing pre-existing products or processes in Delta state.

We will help formulate strategies and policies to help drive research and
development activities - focusing on:

* Oil and gas industry

e Agriculture and food production
* Information Technology

* Telecommunication

* Renewable energy

* Healthcare

* Product development

* Securities



TOURISM

Tourism

Delta State is not a land of hills and mountains as nearly 30% of the state
is covered by water. Nevertheless, there are a lot of fascinating sites in the
state and we will invest resources to improve these sites and promote it
to local and international visitors.

Areas we will look to improve and promote:

e Abraka Turf and Country Club

* River Ethiope Water Source

e Otuogu Beach, Asaba

e Living History Museum, Koko

* Kwale Game Reserve

* Lander Brothers Anchorage, Asaba

* Jamieson River in Sapoba

* Leisure Paradise Amusement Park, Effurun
* Olona Ranch and Holiday Resort, Onicha-Olona
e Mungo Park house in Asaba

* Expatriate Graveyard in Asaba

* Bomadi Beach Party Resort in Bomadi LGA
*  Escarvos Beach in Escarvos

* Gordon River Resort, Abraka

Delta State is the tourism hob of western, southern
and eastern Nigeria. Other tourism sites can be
accessed easily from Delta State. The state can be
accessed by land, water and air with good road
network, seaports at Warri, Sapele, Burutu, Koko, and
a modern airport at Osubi combined with modern
telecommunication facilities. That’s why we will invest
to promote Delta state in various capacities / media /
roadshows and other media mediums.




SPORTS DEVELOPMENT

Sports development we believe and trust it will

provide a platform for youth development. It will help
train our youths to understand how to set limits and
goals in life, develop friendship, overcoming diversity,
understand leadership, become resilience and know
the importance of team work. These are the reasons
we will make sure we commit to ensure relevant sports
development programmes and policies are in place to
govern the process of formulation and development.

Sports Development

We will promote and invest in sports development programmes for the
youths in primary and secondary schools across villages, communities, and
cities of Delta state,

This will include all forms of competitive physical activity, games through
casual and organised participation, it will aim to use, maintain and improve
physical ability and skills while providing enjoyment to participants, and in
some cases, create opportunities for professional sports careers.

There are also some health and fitness factors to consider:

* Improved cardiovascular health

* Lowersrisk of heart disease, stroke, and diabetes
* Helps manage weight

* Reduced blood pressure

* Enhanced aerobic fitness

* Improved muscular strength and endurance

* Improved joint flexibility and range of motion

* Stress relief.

Lastly we will invest in development of public sports centres in local
communities to further create an enabling environment for sports.



ADDRESSING CORRUPTION

Addressing Corruption

Corruption has been one major problem imbedded in our today society from
national to state level. We are not ignorant of the fact that we must address
corrupt by putting very strong transparent policies and measures in place to

tackle the act of corrupt practices at all levels.

Strategies and methods we will adopt to tackle corruption in Delta state:

* A new cutting edge technology called the VAST SYSTEM will be used
tackle corruption at all level. (Full information will be provided)

* Paying civil servants well and on time.

* Creating transparency and openness in government spending

We will ensure we play a substantial role in helping to * Cutting red tape.

make anti-corruption message visible all across Delta * Replacing regressive and distorting subsidies with targeted cash transfer
state and put strict measures and policies in place to * Establishing international conventions.

tackle corruption. * Punish anyone at any level indulging in corrupt practices.

* Put strong policies in place to strengthen government agencies.
* Publicly disclosing and regularly monitoring strong anti-bribery and anti-
corruption systems throughout all government agencies.






